BYLAWS
Hometown Charities, Inc.

The Viliages Tri-County Area
A Florida Not-for-Profit Corporation

These Bylaws were adopted on July 17, 2024

ARTICLE 1 - NAME AND PURPOSE

Section 1.01 Name: Hometown Charities, Inc. (HCI)
Section 1.02 Purpose: The primary purpose of this
organization is to organize fundraising activities for Hometown
Civitan Club, Inc., which is a club that builds good citizenship by
providing a volunteer organization dedicated to serving individual
and community needs with an emphasis on helping people with
developmental disabilities, and as a women’s club, issues that
affect women and children.

ARTICLE Il - BOARD OF DIRECTORS

Section 201 Composition and Term: The Boad of
Directors shall consist of a minimum of three officers sekcted by
the Board of Hometown Civitan Club, Inc. (HCC) Initially, the
members inchide the current HCC President, the immediate past
President and the President-Elect. Thetermis for one year. The HCC
Board may expand the size of HCI by a majority vote at its anmual
meeting, not to exceed five (5) Directors.

Section 2.02 General Powers: The Board of Directors shall
be the goveming body of the organization and shall have powerto
make such regulations and take such action as in its judgment
may be necessary for the welfare of the organization. The
decisions of the Board in all organization matters shall be final,
subject to appeal to the HCC Board.

Section 2.03 Meetings: The selected Board members will
meet at least quarterly, usually on a schedule consistent with the
HCC Board meetings. The Board will select a memberto chawr
each meeting and ask a memberto record summary minutes and
distribute them to the members of the Board.

Section 2.04 Functions:

(2) The Board shall be responsible for the organizing
of charitable fundraising, investment of collected
funds and shall determine the annual charitable
giving budget for the HCC Philanthropy
committee.

{b) The HCC Board may remove Directors or fill
vacancies by a majority vote at any HCC Board
meeting.

(c) A quorum shall consist of overone-half of the
Directors, which is required to conduct official
business.

ARTICLE IlI - ELECTION OF OFFICERS AND

DIRECTORS

Section 3.01 Selection and Procedure:

(a) Directors of the organization will be selected by the HCC
Board of Directors at the annual meeting held in August of
each year. A simple majority of the HCC Board members
present will centify the Director candidates.

(b) Revisions to the composition of the Board shallbe addressed
at the annual meeting,

ARTICLE IV - FISCAL YEAR
The fiscal and administrative year forthe organization shallbe from
October 1 of each year to September 30 of the following year.

ARTICLE V - CHARTER SURRENDER

1n the event the chater for Hometown Civitan Club, Inc. is
surrendered, all HCI funds shall be disbursed to one or more local
501(c)(3) organizations, to include the Civitan International
Research Center, as chosen and determined by the outgoing HCC
Board of Directors.

ARTICLE Vi - AMENDMENTS

Section 6.01 Procedure: These bylaws may be amended by a
majority vote of the HCI Board of Directors.

Section 6.02 Subordination: No amendments or additions
shall be made which are not in conformity with the organization’s
articles of mcorporation and with the articles of ncorporation and
bylaws of HCC and Civitan International. Any provision herein
muled by the Intemational Board of Directors to be contrary to, or
in conflict with, the articles of incorporation and bylaws of Civitan
International, of which this club is a member, shall be void.
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