BYLAWS

Hometown Civitan Club, Inc.

The Villages Tri-County Area
A Florida Not-for-Profit Corporation

These Bylaws were adopted on December 5, 2023
and supersede all prior and existing Bylaws of Hometown Civitan Club of Wildwood, Florida Inc.

ARTICLE | - NAME AND PURPOSE

Section 1.01 Name: This organization is Hometown Civitan
Club, Inc. which is a member of Civitan International and exists
only by charter granted by Civitan International.

Section 1.02 Purpose: The primary purpose of this club is to
build good citizenship by providing a volunteer organization
dedicated to serving individual and community needs with an
emphasis on helping people with developmental disabilities, and
as a women’s club, issues that affect women and children.

ARTICLE Ii - MEMBERS

Section 2.01 Minimum Qualifications:

(a) Membership in Civitan International is open to all persons
without regard to gender, age, race, religion, socioeconomic
status, sexual orientation, or gender identity. Membership
shall continue until forfeited, resigned, or removed.

(b) Membership in Hometown Civitan Club, Inc. shall be open
to all women, eighteen years of age or older, who are of good
character and reputation, and sponsored by an active member
of the club.

Section 2.02 Membership Classes:

(a) Active - Any woman possessing the qualifications above may
be elected to active membership. Active members shall pay
dues as shall be prescribed by. the board of directors. Active
members are encouraged to attend meetings regularly except
for unavoidable schedule conflicts.

(b) Honorary - Honorary membership may be conferred upon
any individual who shall have distinguished themselves in
some unusual and praiseworthy manner. Such selection shall
be by the unanimous vote of the club membership in
attendance. Honorary members shall not be required to pay
club dues or be permitted to vote or hold elective office, and
they shall have no interest in any of the funds or property of
the club.

(c¢) Life - Life membership may be conferred on a member for
distinguished service to Civitan by affirmative vote of 75
percent of the members of the club. A life member shall have
all the rights and privileges of an active member but shall not
be required to pay dues. The club shall, thereafter, pay all
international, region and club dues on behalf of such member.
All past international presidents shall be accorded automatic
life membership in Civitan International and the club of
which they are a member.

(d) Corporate - Corporate membership shall be conferred upon a
specified number of individnals of a corporation making a
substantial financial contribution to the club. The number of
corporate employees eligible for membership shall be
determined by the club’s board of directors. Corporate
members shall be included on the club and international
rosters and shall be billed at the same rate and with the same
privileges as active club members.

Section 2.03 Applications for Membership: Members to

this club shall be elected in the following manner:

(a) A candidate for membership shall be sponsored by an active
member of Civitan. They shall be brought to a club meeting
as a guest and introduced to those members in attendance.
The application for membership shall be delivered in writing
to the club secretary and shall contain the name, address,
phone number(s), email address and business or profession of
the prospective member along with the name of their sponsor.
Their check for dues should accompany the application and
is given to the treasurer.

{b) The secretary shall submit the membership proposal to the
board of directors. If the proposal is approved by the board,
the prospect shall be considered elected to membership and
so processed by the club secretary by registering them with
Civitan International and adding them to the club roster.

(¢) All new members shall then be referred to the membership
committee chair who will arrange for their orientation and
formal installation.

Section 2.04 Enroliment Fee: The enrollment fee for
membership in Civitan International shall be paid by the club at
the time the secretary submits the new member’s information for
enrollment as a member of Civitan International. The enrollment
fee to reinstate a former member shall be paid by the club at the
time the secretary submits the reinstated member’s information to
Civitan International.

Section 2.05 Dues:

(a) Annual Membership Dues of the club shall be determined by
the board of directors, and shall include Civitan International
and region/district per capita dues. Members shall have the
option of paying dues annually or semi-annually, in advance,

(b) All dues shall be payable when billed by the treasurer. No
member shall be deemed in-good-standing who is in arrears
more than sixty days in payment of their dues.



Section 2.06 Attendance:

(a) Members shall be encouraged to attend meetings regularly
except for unavoidable schedule conflicts.

(b) As attendance at club meetings is not mandatory, the
secretary shall keep a list of members noting the years they
have paid annual dues so 5-year and 10+-year membership
awards may be ascertained.

(¢) Every active member may attend any meeting of the club, any
meeting of the board of directors, or any committee meeting.

Section 2.07 Voting Rights of Members: Each voting

member shall have the right to vote on all matters submitted to or

requiring a vote of members under these Bylaws including,

without limitation, the following:

¢ election of the Officers,

e election of members to the Board of Directors,

o approval of any amendments to the Articles of Incorporation,
and

e approval of any amendments to these Bylaws.

Section 2.08 Members in Good Standing ,
(a) Definition: Members shall be in-good-standing if the
following requirements are met:
(i) They are of good character and reputation; which
includes the following criteria:
(1) Uphold the tenets expressed in the Civitan Creed
and endeavor to promote those ideals through the
performance of the member’s duties as a Civitan.
(2) Conduct themselves and represent a standard of
excellence in such a way as to bring credit to the club.
(3) Refrain from any discussion or written
communication that might malign the character or good
name of any Civitan member; nor engage in any
activity designed to bring disfavor or public scorn upon
another Civitan member or the Civitan organization.
(4) Respect the cultural, ethnic, social, and religious
diversity within the organization, and encourage
tolerance and understanding of those differences among
members.
{ii) They are current in dues and other financial obligations to
the club and Civitan International.
(ili) They are in compliance with club, region and
international requirements as to duties and obligations.
(b) Determination/Appeal: The determination as to whether a
person is in-good-standing shall be made by the board of
directors. This determination may be appealed to the club.

Section 2.09 Termination of Membership

(38) Resignation: The resignation of any member, when delivered
in writing to the president or secretary, shall become effective
immediately, upon its acceptance by the board, providing all
indebtedness of such member to the club has been paid.

(b) Non-Payment of Dues: Any member owing dues or
otherwise indebted to the club for a period of sixty days from
the date when same becomes due and payable, may be
terminated as a member. If the member applies for
reinstatement within sixty days from date of such suspension
and pays all amounts owing to said date, the board of

directors may, in its discretion, reinstate the member to good
standing

(€) Misconduct: Any member who, by personal or business
conduct, violates the principles or ethics of the club or Civitan
International may be expelled from membership by the board
of directors by a two-thirds vote of the entire board at a
meeting called for that purpose, provided that said member
shall have been given ten days’ notice in writing of such
pending action together with a copy of the complaint against
them and shall be given opportunity for a full and fair hearing.

Section 2.10 Meetings:

{a) Regular Meetings: The regular meetings of this club shall be
held on the first Tuesday of each month.

(b) Annual Meeting: The annual meeting shall be held as
designated by the board of directors during the month of
August for the election of officers and directors, for the
presentation of annual reports and transaction of other
business. The installation of officers and directors shall be
held at a regular meeting. The term of officers shall officially
begin on the first day of October following their election.

(£) Special Meetings: Special meetings of the club may be called
by the president, the board of directors or by a majority vote
of the membership upon written notice to the secretary at
least five days in advance of said meeting.

(d) Quorum: A majority of the active members in-good-standing
in attendance shall constitute a quoram at any general
meeting of the club.

(e) Rules of Order. Parliamentary procedure in all meetings of
the club, board of directors and committees shall be in
accordance with the most recent edition of Robert’s Rules of
Order, as amended.

ARTICLE 1l - BOARD OF DIRECTORS

Section 3.01 Composition and Term: The board of directors
shall consist of the elected officers, the last past president (who is
active) and four directors elected by the club. (Not less than three
nor more than nine directors, dependent on club size.) Directors
shall serve a term of two years.

Section 3.02 General Powers: The board of directors shall be
the governing body of the club and shall have power to make such
regulations and take such action as in its judgment may be
necessary for the welfare of the club. The decisions of the board
in all club matters shall be final, subject to appeal to the club.

Section 3.03 Meetings: The president shall be chairperson of
the board. The president shall call regular meetings of the board
once a month. The president shall call a special meeting within
five days after receiving a written request from three or more
board members. Board meetings may be conducted electronically
via Zoom, or a comparable product, at the discretion of the
president.

Section 3.04 Functions:

(a) The board shall be responsible for the appropriation of all
funds of the club in accordance with the club’s budget, and
shall determine the annual charitable giving budget for the
Philanthropy committee. The board shall, through the



president or other duly authorized member of the board,
approve all vouchers before payment by the treasurer. It shall
designate the bank or depository for funds of the club and
approve all investments of funds of the club. It shall receive
and approve the budget and the annual audit of the financial
transactions of the club. The board shall determine the
necessity for and amount of a surety bond to cover the
treasurer.

(b) Adoption of a project shall require a two-thirds vote of the
entire board of directors.

{c) It shall pass upon all grievances, default and complaints by or
against a member, and may take such action as it deems
appropriate on behalf of, or against, such member. It may, for
good cause, declare an office vacant, upon two-thirds vote of
the entire board; provided, however, before such action is
taken, the office-holder shall be notified of such proposed
action and be given an opportunity to be heard by the board.

(d) It may fill vacancies that occur during the year, except in the
offices of president and president-elect, which offices shall
be filled only as provided by Article V of these bylaws.

Section 3.05 Quorum: A majority of the members of the board
shall constitute a quorum.

ARTICLE IV - COMMITTEES OF THE BOARD OF

DIRECTORS

Section 4.01 Committees:

{a) This club operates with the following standing committees:
Membership & Retention, Charitable Service Projects, Fund
Raising, Programs, Social, Publicity & Communications,
Philanthropy; the subcommittee Member Correspondence
and the ad hoc committees Budget & Finance, and Youth
Work.

{b) These standing committees may be combined or divided as
the president or board of directors deems necessary.

Section 4.02 Duties:

(a) Membership & Retention: This commitice should be chaired
by an elected director; shall encourage members to seek new
members for the club. The committee shall ensure each new
member is initiated into the club with an appropriate
ceremony, is indoctrinated as to the purposes and goals of the
club, and is promptly involved in a club project or activity.
The committee shall also work to retain existing members.

(b) Charitable Service Projects: This committee should be
chaired by an elected director; shall explore the needs of our
communities’ citizens and consider for charitable projects
those that focus on issues which affect people with
developmental disabilities and issues that affect women and
children. Adoption of a project shall require a two-thirds vote
of the entire board of directors. The committee chair shall, in
June each year, solicit grant applications from local 501(c)(3)
charities which will be reviewed and vetied by the
Philanthropy committee for the awarding of financial
support, the total amount of which shall be determined by the
board of directors based on the club’s annual budget.

(¢) Programs: This committee should be chaired by the
president-elect; shall arrange for and have charge of all
programs for regular meetings of the club. The purpose of
said programs shall be to stimulate membership and provide

members with a better understanding of their commumity and
world.

(d) Social- This commitice should be chaired by an elected
director; shall have charge of all social functions of the club
as may be approved by the board of directors. It shall
coordinate and arrange for regular outings that are of special
interest to members and promote a better understanding of
our community, to include seasonal events, destination
lunches, club parties, visits to supported charities, historical
sites, gardens, etc.

{e¢) Fund Raising: This committee should be chaired by an
elected director; should seek out new methods of fund raising
for the club and seek to improve the existing methods and
events. The chair shall have the general responsibility and
supervision over all club fund raising. A committee member
may be the leader of a specific event such as Bunco.

() Publicity & Communications: This committee shall
disseminate all interesting information furnished by officers
of the club, chair people of various committees, or Civitan
International. This sharing may be to the local community
through local media sources (daily newspaper, radio or
television), social media, or to the membership by posting of
the club activities on the club’s website and within a regular
club newsletter.

(g) Member Correspondence: This subcommittee of
Membership & Retention shall particularly devote attention
to the proper welcoming of new members, acknowledge
birthdays and correspond with those members dealing with
illness or distress. When notified by the secretary, it will
correspond with those members who were absent from the
most recent club meeting(s). In conjunction with the
Membership chair, it should utilize every reasonable effort to
maintain the attendance of the club members at its meetings.

(b) Philanthropy: This committee shall be chaired by the
Charitable Service Projects director or a committee member.
1t shall review and vet all grant applications solicited from
local 501(c)3) charities for the annual awarding of financial
support, the total amount of which shall be determined by the
board of directors based on the club’s annual budget.

(i) Budget & Finance: This ad hoc committee shall be chaired
by the treasurer and prepare a budget of the estimated income
and expenses of the club for the year. In the month of
September each year, the committee shall cause an audit of
the books to be made, and such statement shall be distributed
to the membership in October.

(i) Youth Work: This ad hoc committee will work to involve the
club in activities and projects designed to help the youth of
the community better understand the responsibilities of good
citizenship and the importance of altruistic service.

Section 4.03 Other Committees: In addition to the
aforementioned committees, other groups shall be appointed by
the president as deemed necessary.

ARTICLE V - OFFICERS

Section 5.01 Elected Officers:

(a) Composition and Term: The officers of this club shall be a
President, a President-Elect, a Secretary, and a Treasurer (or
Secretary/Treasurer combined). Secretary and Treasurer shall



hold office for two years. President and President-Elect shall

hold office for a minimum of one year.

(b) Duties:

(i) President. The president shall appoint all committees,
shall preside at all meetings of the club and the board of
directors and shall perform such other duties as
ordinarily pertain to such office. The president shall
represent the club at all area and district-wide meetings.
The president shall be an ex officic member of all
standing committees. Within 30 days after the election,
the president shall select all appointed club officers. In
the event of a vacancy in the office of president, the
president-elect shall assume the office and title of
president during the unexpired term of the president.

(ii) President-Elect. The president-elect shall have the duty
of familiarizing themselves with all Civitan affairs and
prepare to assume the presidency. The president-elect
shall work under and in cooperation with the president.
The president-elect shall chair the Programs Committee.
The president-clect shall automatically succeed the
president at the end of the president’s term.

(i) Secretary. It shall be the duty of the secretary to keep the
records of membership; record the attendance at
meetings; send out notices of meetings of the club, board
and committees; record and preserve the minutes of such
meetings; make the required reports to Civitan
International on fime; and perform such other duties as
customarily pertain to such office. Upon the secretary’s
retirement from office, she shall turn over to her
successor or to the president all important documents,
meeting minutes, membership records and any other club
property in her possession.

({iv) Treasurer. It shall be the duty of the treasurer to have
custody of all funds, accounting for same at all meetings
of the board of directors, submit required governmental
financial filings in a timely manner, and to perform such
other duties as pertain to the office. The treasurer shall
collect all dues and funds of the club and deposit them in
the bank or depository named by the board of directors.
The treasurer shall forward the required dues to Civitan
International on time to prevent delinquency on the part
of the club. The treasurer shall chair the ad hoc Budget
& Finance committee and prepare the annual budget.
Upon the treasurer’s retirement from office, she shall
turn over to her successor or to the president all funds,
books and accounts, and any other club property in her
possession.

(¢) Compensation: All
compensation.

(d) Officer Training: All officers shall participate in training
sessions conducted or provided by Civitan International to
prepare them for the duties of their respective offices as
required by the policies of Civitan International.

officers shall serve without

Section 5.02: Appointed Officers:

(a) Steward: The president may appoint a steward whose duty is
to be the custodian of the club materials, i.e., banners and
stands, American flag, bell and gavel, laminated copies of the
creed, any other supplies; and to set up such equipment at

club meetings. She shall perform such other duties as
requested by the president.

(b) Inmspiration: The president may appoint 2 member to open all
meetings of the club with an inspirational reading or moment
of reflection.

ARTICLE VI - ELECTION OF OFFICERS AND
DIRECTORS

Section 6.01 Selection and Procedure:

(a) Officers and directors of the club shall be elected at the
annual meeting held in August of each year.

(b) At an early regular meeting in May (or at least three
meetings before the annual meeting) the president shall
appoint a Nominating Committee, the chairperson being the
last active past president.

(¢) The Nominating Committee shall prepare a report giving the
offices to be filled and one or more members for each office,
which shall be presented to the club at least two meetings
before the annual meeting.

(d) At any time after the report of the Nominating Committee,
and before the final election of officers - whose nominations
have been made by the Nominating Committee, upon motion
of any member, or filed with the secretary, or made upon the
floor immediately prior to election - any name or names of
candidates for any office shall be placed upon the ballot to be
voted upon by the club.

{e¢) At the annual meeting, if there is more than one person
running for an office, there shall be furnished to the entire
membership in attendance, a ballot containing the names of
the nominees for the respective offices, upon which each
member shall indicate their choice. The nominees receiving
the largest number of votes so cast for the respective offices,
for which they were nominated, shall be declared elected for
their terms of office commencing October 1st next following
the election.

ARTICLE Vii - RESOLUTIONS AND MOTIONS
Section 7.01 Resolutions and Motions: No resolutions or
motions to commit this club on any matter shall be considered by
the club until it bas been considered by the board of directors.
Such resolutions or motions, if offered at a club meeting, shall be
referred, without discussion, to the board; which after having
considered the matter, shall submit its recommendations to the
club. Having received the recommendations, the club may then
proceed to take such action as shall seem proper to the majority.

Section 7.02 Assessments: Nc assessments shall be
permitted to be placed upon the membership of the club.

Section 7.03 Expenditures: The expenditure of the club’s
funds in excess of the amount of $25.00 for any purpose
whatsoever shall not be made except on the recommendation of
the board of directors, or as specified in the club’s budget.

ARTICLE Viil - INTERNATIONAL CONVENTION

The club shall regularly send delegates to the International
Convention and shall budget funds for this purpose.



ARTICLE IX - CIVITAN YEAR
The fiscal and administrative year for the club shall be from
October 1 of each year to September 30 of the following year.

ARTICLE X - CHARTER SURRENDER

Section 10.01 Procedure:

(a) The club may, by unanimous vote of the active membership,
surrender its charter in accordance with the rules and
regulations as proscribed by Civitan International Bylaws
and Policies following written notice to the Executive Vice
President of Civitan International.

(b) In the event a majority of the members of the club desires to
surrender the charter but a minority of at least five (5)
members oppose, the minority group may retain the charter
of the club together with all funds and assets of the club if
such group agrees to conditions established by the Executive
Vice President to rebuild the club to charter strength (15 to
20 members) within a six (6) month period.

(c) In the event the charter is surrendered, all funds shall be
disbursed to one or more local 501(c)(3) organizations, to
include the Civitan International Research Center, as chosen
and determined by the outgoing board of directors.

ARTICLE XI - AMENDMENTS

Section 11.01 Procedure: These bylaws may be amended by
a majority vote of the active members in-good-standing present
and voting at any regular meeting of the club, after
recommendations by the board of directors, provided written
notice of such proposed amendments shall have been given to
members at least ten days prior to the meeting.

Section 11.02 Subordination: No amendments o1 additions
shall be made which are not in conformity with the club’s articles
of incorporation and with the articles of incorporation and bylaws
of Civitan International. Any provision herein ruled by the
International Board of Directors to be contrary to, or in conflict
with, the articles of incorporation and bylaws of Civitan
International, of which this club is a member, shall be void.

ARTICLE X} - APPROVAL

These bylaws and all amendments thereto shall be forwarded to
Civitan International for its review and approval, and an adopted
copy as well as any adopted amendments going forward for
inclusion in this club’s permanent file of records at that office. No
member club shall amend its bylaws without the prior written
consent of Civitan International.
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